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AT A GLANCE 
General Business Confidence 
 Increased business confidence in 2017 compared to 2015, with anticipated increases in financial 
performance (up 5% to 33%), employees (up 5% to 22%) and investment (up 10% to 33%) in the 
next 12 months. Fewer respondents in 2017 anticipate decreases compared to 2015. 
 Increased belief by respondents they are faring good or excellent (up 8% to 56% in 2017) compared 
to other regional businesses. 
 Increase in businesses saying they are better off in 2017 (31%) compared to 2015 (25%). 
 Increased confidence in the Warrnambool business environment at the medium to very high level in 
2017 (71%) compared to 2015 (60%). More respondents from the CBD and Gateway Plaza had 
greater confidence. 
Business Performance 
 Unchanged proportion of businesses which do not sell goods/services outside Warrnambool. Those 
selling outside have increased exports in the last 12 months (up 8% to 43% in 2017) and/or expect 
to increase exports in the next 12 months (up 13% to 44% in 2017). 
 Slight drop in respondents sell online (50% in 2017) compared to 2015 (52%), but an increase among 
those selling online which generate 50% or more of their sales (up 9% to 18% in 2017). 
Business Sentiment – Industry-specific results 
 The only sectors believing they are faring worse than other regional businesses were Manufacturing, 
Transport and Storage and Service Trades, Electricity, Gas, Construction and Wholesale Trade. 
 All sectors except Primary Industry and Service Trades, Electricity, Gas, Construction and Wholesale 
Trade had a higher proportion of businesses expecting to be better off financially in 12 months. 
Business Professional and Commercial Services had the highest increase in 2017 compared to 2015. 
 All sectors except Accommodation, Hospitality & Food/Beverage Services had a higher proportion 
expecting to increase staff in the next 12 months. Proportions of respondents who were uncertain 
increased for all sectors except Service Trades, Electricity, Gas, Construction and Wholesale Trade. 
Specific Issues 
 The top three areas to support SME growth are 1) promote local buying (and not just Liebig Street), 
2) improve parking, and 3) reduce rent costs (particularly among CBD businesses). 
 Most respondents (84%) believe it is somewhat important (46% very important) that local university 
students are involved in local businesses. This sentiment was highest among businesses in the 
Business Professional and Commercial Services and Service Trades, Electricity, Gas, Construction 
and Wholesale Trade sectors. 
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BUSINESS EXPECTATIONS AND CONFIDENCE 
How do you believe your business is currently faring in 
relation to similar businesses in other regional cities in 
Victoria? 
Most respondents (56% in 2017) believe they are faring 
good or excellent (up 8% from 2015) compared to other 
regional businesses. Fewer respondents said they were fair 
or poor (12% in 2017 compared to 19% in 2015). 
 
Do you believe your business is better off financially 
than it was 12 months ago? 
The financial position of businesses has strengthened, with 
2017 having the highest proportion indicating they are 
better off (31% in 2017, 25% in 2015 and 26% overall). 
Fewer businesses indicate they are worse off (19% in 2017 
compared to 28% overall).  
 
Do you expect your business will be in a better 
financial position in 12 months than it is currently? 
More businesses in 2017 believe that, in 12 months’ time, 
they will be better off (28% in 2015 and 33% in 2017). 
Fewer businesses indicate they expect to be worse off 
(13% in 2015 and 10% in 2017). 
 
Over the next 12 months do you expect to increase, or 
decrease the number of individuals employed at your 
business in Warrnambool? 
More businesses in 2017 (22%), compared to 2015 (17%) 
and across all years combined (18%), expect to increase the 
number of employees. There has been, however, a rise in 
the proportion of businesses who are uncertain (up from 8% 
in 2015 to 13% in 2017).  
 
How likely is it that you will invest in your business over 
the next 12 months? 
There is a significant increase in 2017 of the proportion of 
respondents indicating high to very high future investment 
prospects compared to all previous years. For example, the 
number has more than doubled from 13% in 2015 to 33% in 
2017.   
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BUSINESS SENTIMENT 
Confidence in Warrnambool’s business environment 
The overall level of confidence in 
Warrnambool’s businesses 
environment for the forthcoming 
year is trending upwards, with a 
significant rise in confidence at the 
medium to very high level in 2017 
(71%) compared to 2015 (60%). 
Most of this increase in confidence 
is at the high or very high level with 
a significant increased to 28% in 
2017 from only 16% in 2015, 
although this is much lower than 
equivalent confidence levels in 
2011 (43%) and 2012 (33%). 
When comparing confidence 
between businesses within and 
external to the CBD, more 
businesses operating from the 
CBD (31%) indicate high to very 
high confidence in Warrnambool’s 
business environment over the 
next 12 months compared to those 
operating from elsewhere within 
the Warrnambool district (only 
25%). 
 
Responses were further broken 
down by location to examine 
confidence. Comparisons are 
made between “medium, high and 
very high” and “uncertain, very low 
and low” because there were only 
4 responses from Dennington and 
9 from north Warrnambool. 
Warrnambool CBD and the 
Gateway Plaza appear to have the 
highest confidence, which provides 
some evidence that respondents 
outside these locations believe 
their location might have some 
effect on their ability to trade. 
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Trade outside of Warrnambool 
The proportion of businesses 
selling goods and services 
outside Warrnambool has 
remained unchanged for the 7 
years of investigation. Most 
businesses (69% of them) do 
not sell goods and services 
outside of the Warrnambool. 
 
 
 
Respondents who said their 
businesses do sell outside 
Warrnambool were asked 
whether business exports 
increased or decreased in the 
previous 12 months. There is 
an increase in the amount of 
goods exported in the last 12 
months (up from 35% in 2015 
to 43% in 2017). 
 
 
Respondents who said their 
businesses do sell outside 
Warrnambool were asked 
whether they expect total 
exports to increase or 
decrease in the forthcoming 
year. There is an increased 
expectation of exporting goods 
and services outside 
Warrnambool in 2017 (44%) 
compared to 2015 (only 31%).  
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Business sales over the Internet 
 
Respondents were asked 
Does your business 
generate sales over the 
internet? The proportion of 
businesses generate sales 
online rose from 39% in 2011 
to 52% in 2015. This 
proportion now appears to be 
fairly static (with a slight drop) 
- 50% stated they had online 
sales this year.  
 
 
 
 
Respondents who said their 
organisations generated online 
sales were asked what 
proportion of sales are 
generated in this way. Over the 
7 year period there has been a 
gradual increase in the 
proportion of sales generated. 
For example, the percentage 
generating more than 50% of 
their sales online has doubled 
from 2011 (9% compared to 
18% in 2017), which is also an 
increase from 2015 (13%). 
 
Overall, while the number of businesses in Warrnambool generating sales online has remained consistent 
over the years (with a slight drop in 2017), those which continue to sell online are using this sales channel 
more effectively. 
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Activities to assist SME growth/development in Warrnambool 
Respondents were asked to list three activities they believed would best assist the growth and 
development of small and medium businesses (SMEs) in Warrnambool. The “word cloud” below presents 
thematically recoded written responses. The top 4 areas that might support SMEs with grow in the region 
were: 
1. Promote buying locally (24% of responses) 
2. Parking (11% of responses) 
3. Rent (7% of responses) 
4. Promotion of buying local, and not just Liebig Street (6% of responses). 
Seventy percent of respondents who stated “Lower Rent” would be helpful in promoting the success of 
SMEs also indicated they traded in the CBD. 
  
Theme  Rank 
Promote buy local 1st  
Parking 2nd  
Lower rent 3rd  
Promote buy local not just 
Liebig Street 4th  
Finnish Liebig Street 5th  
Less red tape 6th  
Professional development 
support 7th  
Create local business 
directory 8th  
Improve customers service 9th  
Improved business 
relationships 10th  
Business grants 11th  
Complete degrees locally 12th  
Internet 13th  
Lower rates 14th  
Red tape 15th  
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Employing Deakin graduates 
Only 16% of respondents 
employ Deakin graduates.  
When asked Do you think it 
is important that graduates 
of our local university are 
involved in Warrnambool 
businesses?, most (84%) 
stated they believed it was, at 
least, somewhat important. 
Almost half (46%) thought 
this was very important. 
 
The table shows industry-specific differences by ranking sectors from highest to lowest in terms of the 
importance of involving Deakin graduates in local businesses. Although it is important to most sectors, 
the Business Professional and Commercial Services and Service Trades, Electricity, Gas, Construction 
and Wholesale Trade sectors considered this to be of greater importance compared to other sectors. 
  All 
No 
importance 
at all 
Of very little 
or of little 
importance 
Somewhat or 
very 
important 
All 100 4.9 10.9 84.3 
Business Professional and 
Commercial Services 100 0.0 5.7 94.3 
Service Trades, Electricity, Gas, 
Construction and Wholesale Trade 100 2.4 7.3 90.2 
Government, Education and 
Community Services 100 2.3 9.1 88.6 
Other Services 100 6.3 6.3 87.5 
Accommodation, Hospitality & 
Food/ Beverage Services 100 0.0 14.3 85.7 
Retail Trade 100 5.7 18.9 75.5 
Manufacturing, Transport and 
Storage 100 15.0 15.0 70.0 
Primary Industry 100 42.9 0.0 57.1 
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INDUSTRY SECTOR RESULTS 
Businesses responding 
The table below shows that, across the 7 years of investigation, the proportion of businesses responding 
from each industry sector has remained relatively similar. This year there was a slight reduction in the 
proportion responding from the Retail Trade sector (down from 26% off responses in 2015 to 20% of 
businesses responding this year). 
 COUNT All 2011 2012 2013 2014 2015 2017 
All (n) 2047 463 266 354 344 351 269 
Primary Industry 45 15 6 7 5 5 7 
Manufacturing, Transport and Storage 145 31 20 28 22 24 20 
Service Trades, Electricity, Gas, 
Construction and Wholesale Trade 298 68 35 52 49 53 41 
Retail Trade 490 107 62 83 94 91 53 
Accommodation, Hospitality & Food/ 
Beverage Services 270 61 38 45 46 44 36 
Business Professional and Commercial 
Services 300 73 34 54 52 52 35 
Government, Education and Community 
Services 302 60 42 51 50 54 45 
Other Services 197 48 29 34 26 28 32 
% of column  All 2011 2012 2013 2014 2015 2017 
All (%) 100 100 100 100 100 100 100 
Primary Industry 2 3 2 2 1 1 3 
Manufacturing, Transport and Storage 7 7 8 8 6 7 7 
Service Trades, Electricity, Gas, 
Construction and Wholesale Trade 15 15 13 15 14 15 15 
Retail Trade 24 23 23 23 27 26 20 
Accommodation, Hospitality & Food/ 
Beverage Services 13 13 14 13 13 13 13 
Business Professional and Commercial 
Services 15 16 13 15 15 15 13 
Government, Education and Community 
Services 15 13 16 14 15 15 17 
Other Services 10 10 11 10 8 8 12 
 
Note that variations in the proportion of responses in the industry sector analysis which follows may be 
due to some respondents not identifying with an industry sector. Also note that historically, there are 
very few responses from the Primary Industry sector. 
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Comparison with other regional Victorian cities 
The following analyses industry sector responses of “good or excellent” to the question: How do you 
believe your business is currently faring in relation to similar businesses in other regional cities 
in Victoria? 
The most improvement has come from Business Professional and Commercial Services (13% more in 
2017 compared to 2015), Government, Education and Community Services (11% more), Other Services 
(36% more) and Primary Industry (17% more) sectors. 
Industry sector 
Year 
Good or 
Excellent 
% Change 
since 
2015 
Direction 
of 
change 
Accommodation, Hospitality & Food/ Beverage 
Services 
2015 54.55%     
2017 58.33% 3.79% Increase 
Business Professional and Commercial Services 2015 44.23%     2017 57.14% 12.91% Increase 
Government, Education and Community Services 2015 57.41%     2017 68.89% 11.48% Increase 
Manufacturing, Transport and Storage 2015 45.83%     2017 40.00% -5.83% Decrease 
Other Services 2015 35.71%     2017 71.88% 36.16% Increase 
Primary Industry 2015 40.00%     2017 57.14% 17.14% Increase 
Retail Trade 2015 42.86%     2017 43.40% 0.54% Increase 
Service Trades, Electricity, Gas, Construction and 
Wholesale Trade 
2015 50.94%     
2017 48.78% -2.16% Decrease 
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Financial position in the next 12 months 
The following analyses industry sector responses of “better off” to the question: Do you expect your 
business will be in a better financial position in 12 months than it is currently? 
The figures below show there has been little change in the expectations for the Accommodation, 
Hospitality & Food/Beverage sector, with approximately 20% of businesses indicating they think they 
will be better off financially in both 2015 and 2017. But this sector had an increase in those believing 
they will be worse off (18% in 2015 and 22% in 2017). 
Most industry sectors expected to be better off in 2017 compared to 2015, with three rising significantly: 
 Business Professional and Commercial Services (57% from 33% in 2015, or a 24% rise) 
 Government, Education and Community Services (42% from 30% in 2015, or a 12% rise) 
 Manufacturing, Transport and Storage (40% from 29% in 2015, or an 11% rise). 
The expectations of these three sectors are comparable with expectations back in 2011 and 2012. 
The Primary Industry (but note there were few respondents) and Service Trades, Electricity, Gas, 
Construction and Wholesale Trade sectors were the only two where expectations are lower. 
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Employment trends 
The following analyses industry sector responses to the question: Over the next 12 months do you 
expect to increase, or decrease the number of individuals employed at your business in 
Warrnambool? 
The Accommodation, Hospitality & 
Food/Beverage Services sector expectations of 
increasing staff has fallen slightly. The 
expectation of decreasing staff numbers is 
slightly less than in 2015 (11% to 8%), but the 
proportion expecting an increase has reduced 
from 18% to 14%. Almost twice as many now 
report uncertainty (9% in 2015 and 17% now). 
 
The Business Professional and Commercial 
Services sector has raised expectations of 
increasing staff (25% in 2015 to 29% in 2017). 
This sector has the second highest positive 
expectation of all sectors. But uncertainty about 
increasing future staff levels has almost trebled, 
rising from 6% in 2015 to 17% in 2017. Overall, 
there has been an improvement in expectations 
on future employment in this industry sector.  
 
Generally there has been an improvement in the 
expectation to increase staff numbers within the 
Government, Education and Community 
Services sector, with the proportion expecting an 
increase in staff numbers rising from 10% in 
2015 to 24% in 2017. It is the fourth highest 
sector in this regard. But uncertainty about 
increasing future staff levels has nearly trebled, 
rising from 6% in 2015 to 16% in 2017. 
 
Expectations of increasing staff has jumped 
significantly within the Manufacturing, Transport 
and Storage sector. For example, 30% of 
organisations expect staff numbers to rise next 
year (compared to 22% in 2015), which makes 
this sector the highest of all sectors. The 
proportion expecting a decrease in staff 
numbers has reduced significantly from 17% in 
2015 to 5% in 2017. Uncertainty levels have 
however more than doubled from 4% in 2015 to 
10% in 2017. 
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A larger proportion of the Retail Trade sector 
now expects to increase staff numbers in 2017 
(21%) compared to 2015 (14%), which is the 
fifth highest of the eight sectors. The increase is 
reflected also in a smaller proportion expecting 
to reduce staff (17% in 2015 and 13% in 2017). 
There has been a slight increase in uncertainty 
(8% in 2014 and 9% in 2017). 
 
 
The Service Trades, Electricity, Gas, 
Construction and Wholesale Trade sector 
expectations of increasing staff have almost 
trebled in 2017 (15%) compared to 2015 (6%). 
Uncertainty levels have also reduced in this 
sector (15% in 2015 and 10% in 2017). 
 
 
 
 
The Other Services sector is optimistic about 
increasing staff numbers (rising from 18.5% in 
2015 to 25% in 2017), and was the third highest 
sector in this regard. But uncertainty levels 
have also more than quadrupled (4% in 2015 
and 12.5% in 2017), with those saying staff 
numbers will remain unchanged, dropping 
significantly (74% in 2015 to 59% in 2017). 
 
 
 
No analysis was performed on the Primary Industry sector, because the number of responses were too 
low for meaningful insights to be drawn.  
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ABOUT THE SURVEY 
Data were obtained by an email and printed survey distributed to businesses in the Warrnambool City 
Council district. Approximately 1300 hardcopy surveys were mailed out directly to businesses, and 700 
were emailed an online version of the survey through the Warrnambool City Council online database 
(that is, 2000 in total). Council estimates there are approximately 3500 businesses in the municipality. 
The electronic survey was made available using Survey Monkey.  
The survey was constructed based on surveys from previous years. Questions deemed not relevant to 
the current Warrnambool situation were removed from the 2017 survey. New questions reflecting 
current issues (e.g. the importance of hiring graduates from the local university) were added. 
The survey invitations were distributed and available during June 2017. The 2017 report is based on 
269 responses, or an approximate response rate of 13.45% of the sample frame. Most businesses that 
responded to the survey (71.4%) had businesses employing less than 10 people. 
With the exception of 2016, data has been collected for this research annually since 2011. Data was 
managed using Microsoft Excel 2013 and all analysis was conducted using XLStatistics (R. Carr, 2017). 
Descriptive analytical methods in the form of summary statistics and charts have been used to outline 
overall trends and patterns in the data. Where necessary, some ordinal measures have been recoded 
to provide clearer summary information. In some instances rounding errors may be apparent. It is noted 
that there is inherent bias often present in self-selecting surveys and some groups might be 
disproportionately represented. 
We should also note there was one question that was worded slightly differently in the 2015 and 2017 
years. The 2015 question was: What do you believe are the prospects for future investment in your 
business at Warrnambool over the next 12 months? The 2017 question is: How likely is it that you will 
invest (e.g. in building, people, assets and IT) in your business over the next 12 months? We have 
reported the responses in the same graphical frame. 
We believe it is important to note two major events that may have affected Warrnambool businesses 
(and hence some responses). 
 The 2016 downturn in the dairy industry. This has resulted in low farm-gate milk prices which, in 
turn, will have had a direct and indirect impact on the local economy. 
 The City Centre renewal project, which involved complete redevelopment of the main street in 
Warrnambool with the aim of improving shopping experience. This project may have had a 
direct or indirect on responses from businesses. 
